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Our Schools - Context

Oakwell Rise The Forest Academy Oakhill Primary Academy

● Oakwell Rise on Doncaster Road near the 

town centre

● an area of extensive older terraced 

housing and mobile population

● 1 FE, 207 pupils,  PPG 57%, SEND 25% EAL 

36%

● Victorian building on several floors and a 

restricted site

● Forest on the Kendray estate - a mix of 

council and private housing

● 1.5 FE, 306 pupils, PPG 47% SEND 16% 

EAL 17%

● Post-war buildings on a very large site, lots 

of trees, hence name

● Oakhill on Doncaster Road just beyond the 

Stairfoot roundabout

● serving the Ardsley community of largely 

private housing

● 1.5 FE, 287 pupils, PPG 16% SEND 15% 

EAL 6%



Experiences of a Senior Leader in a global pandemic

1. Covid-19 Management

2. Staff & Pupil well-being

3. Blended Learning 

4. Maintaining Standards 



1. Covid-19 Management 
Challenges Innovations Resilience

Staffing

• contracting the virus 

• Self-isolation (self or 

household)

• Well-being

• Time for tests results to be 

confirmed 

• Working through Easter

Children/Household 

contracting  the virus

• Safeguarding 

• Work provision

• Technology 

Bubble closure/ In-school  

management 

• Communication 

• New guidance in place 

Blended Learning provision

Application of the 

Guidance

Risk Assessments- school 

and individual 

Additional measures in 

place in our schools 

Working with Partnership, 

LA and Public Health 

Locality teams and PHE

Partnerships and support 

for our leaders 

Being confident and 

assured in our decision 

making, based on what we 

feel was best for our school 

(Supported by the Trust) 



The HUB

● Onsite HUB Arrangements

for: Pupils of The Forest

Academy, Oakwell Rise

Academy and Oakhill

Academy

● Provision based at: The

Forest Academy Thornton

Road Barnsley S70 3NG

● From: Provision is from

9am to 3pm Monday -

Friday



2. Staff & Pupil Well-being
Challenges Innovations Resilience

Maintaining bubbles

Anxieties –themselves and 

home inc. Bereavement

Staff members own 

circumstances 

Free School Meals (FSM) 

provision 

Safeguarding 

Closing gaps in learning 

Staff absence/illness –

having to cover including 

site teams 

SEND/SEMH re-integration  

Well-Being Champions 

/Well-Being Wednesdays

Hampers/delivery 

Use of charities for clothes 

and emergency funding for 

families and some staff 

members. 

Nurture provision

Recovery Curriculum inc. 

SEND provision

Enrichment 

Catch-up plans

Trust counselling for staff -

Free.

Virtual coffee meetings



What do our wonderful staff have to 
say?



3. Blended Learning
Challenges Innovations Resilience

Digitally Disadvantaged –

use of technology

If bubble closed and staff 

member is extremely ill – still 

expectation of ‘new 

learning’ daily

If more than one child off-

use of devices and 

timetabling of Live lessons 

Daily contact to be made for 

anyone self-isolating 

If self-isolating but the rest of 

the class is in school, 

provision for this child 

Online safety and security 

Purchase of Chromebooks

Loan agreements

Move to Google classroom 

New ways of planning 

Training the children (and 

Parents) to use new 

technology.

Additional home visits from 

school, use of the EWO and 

wider professionals. 

Use of EEF for research on 

effective methods. 

Offering Morrisons food 

parcels for FSM children.



4. Maintaining Standards 
Challenges Innovations Resilience

Staff and children isolating  -

less face to face teacher 

time.

Attendance

CPD and Staff meetings

SEND Teams are now 

predominantly online - no 

face-face assessments.

SEMH needs

More pastoral work with 

families. Extensive ‘new 

learning’ on the Google 

Classroom - including live 

videos, loaning IT equipment.

Blended online learning, home 

visits, phone calls, boosting on 

return. Additional Cleaning.

Video staff meetings, training 

linked to the Google 

Classroom

Planning in lockdown with staff 

networking team for curriculum 

development and training 

Using our Private OT to train 

staff and work with children 

and embracing online 

meetings.

Enhanced pastoral intervention 

and risk assessments regarding 

reasonable force with pupils -

safeguarding staff.



The reasons we do it….


