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Strategic Overview

- Everyone’s Responsibil ity

- DfE Working Together Document & Table of Responsibil it ies

- Trust Policy – Aim for 97%+; Strategic plan

- School Approach – External Agency; Blueprint

- Key Priority on SIP 

- Day to day support – Phone calls, texts, home visits

- Letters /Fines etc.

- ISAP (Internal School Attendance Panel) Meetings



Systems & Processes

- Weekly KIT with EHT; feeds into EHT KIT with CEO/Dep.CEO

- Weekly SLT Meetings; Wider Leadership; Staff Meetings

- Monthly Tracking (PA/Attendance /Punctuality)

- VCFM Meetings (Monthly)

- Behaviour Analysis (Monthly)

- Attendance /Pastoral KIT (Monthly)

- End of Key Stage KITs (F2, Y2, Y6 - Monthly)

- SEND KITs (Monthly)

- Termly Moderation / Pupil Progress checks





Milefield Approach

- PA; At Risk of PA 

- Staff awareness

- Phone calls – Positive check ins, risk of PA/ PA/SA check ins

- Use of Seesaw to upload work – missing education

- Targeted support for specif ic high needs cases

- Regular meetings with parents /pupils by teaching staff



Milefield Approach – How did we do it?

- Senior Attendance Champion and Attendance leader (PWL) 

delivered CPD at INSET

- Linked to behaviour approach/safeguarding approach –

Everyone’s responsibility

- Tied into relational approach – support (Pastoral /academic)

- SEND links – Sensory, SSP needs, etc.

- Parents with high SEMH needs – targeted support – EHAs, 

SEND meetings, External agencies, signposting, links with PWL



Multi-Tiered Approach

- Tier 1 – School wide strategies:

- Pos i t i ve  c l ass room env i ronment ,  HQ cur r i cu lum

- Pos i t i ve  re l a t i onsh ips

- Sta f f  conduct  week ly  ca l l s  – d i rected by  LJ ,  covered on  TT to  do  so

- Pos i t i ve  recogn i t ion no  l onger  a l i gned to  a  %

- Use  o f  days/hours  m issed fo r  l a teness/  absence

- S ign ing in  fo r  l a te  pup i l s  by  parents

- Sent  home support ive  documents  w i th  l i nks  e t c .  

- At tendance agreement  annua l l y

- Meet/Greet  pup i l s  da i l y

- CPD regu la r ly  fo r  s ta f f



Multi-Tiered Approach

- Tier 2 – Individualised strategies:

- Identi fy PA and at r isk of PA pupi ls

- Work with famil ies who require support

- Monitor progress, recognize achievements

- Identi fy in-school and out of school barriers and support where required

- Signpost to external agencies for support

- Strong communication levels



Multi-Tiered Approach

- Tier 3 – Higher Needs strategies:

- Take act ive par t with LA and external agencies

- Use data dr iven absence to record and support SA

- Monitor progress, recognize achievements

- Support with interventions wherever possible

- Uti l ise tools and CPD for staf f (EG: Motional assessment tool)

- Strong communication l inks



Fines and 

penalty 

notices





Work with External agencies

- Completed online CPD – shared key info around Social /Emotional 

aspects of learning and Maslow’s Hierarchy of Needs with all staff 

(Sep 24 INSET)

- Audit day one (Prior to Sep 24) – f indings: Pupil voice; parent 

values; staff understanding

- OFSTED visit – March 24 – Positive feedback for Attendance

- Next steps – Continue to embed systems, ensure website shares 

this culture and approach, interventions tightly monitored with 

entry/exit data, forensic data analysis, integration of Motional 

assessments and programs of work



Tracking for PA/SA



As a school, we quickly identify pupils who are at 

risk, locked in PA and what we can do to support 

this.



Other Strategies

- Le t te r  per  ha l f  t e rm to  ou t l ine  what  pup i l s  have  to  look  fo rward  to  fo l l ow ing a  b reak  (a t tach a t tendance  ce r t i f i ca te )  MFPS –

Send  week ly  ema i l  w i th  overv iew o f  events  and  what  i s  go ing on ,  pup i l  news let te rs  e t c .

- Cur r icu lum on  o f fe r  – share  regu lar  updates  + Af te r -school  c lubs  and  t r ips/v is i tors  – Pupi l  P ledge

- Have  a  p resence a t  key  po ints  in  the  schoo l  day/  schoo l  te rm/  schoo l  year  (Concerts ,  Fa i r s ,  open  events ,  assembl ies ,  morn ing 

and  a f te r  s choo l )

- Share  ways  to  s tay  we l l  du r ing var ied  temperatures  e tc .

- Ensure c lasses  have  c lean l iness  and  good  hyg iene – hand wash  regu lar ly ,  hand  ge l ,  purge  co ld  a i r  a t  b reaks

- Open  doors  te rmly  fo r  parents  to  v iew work  – embed how s t rong the  cur r i cu lum o f fe r  i s

- Use  o f  hours /  lessons/  days  to  in fo rm parents  o f  what  i s  be ing  missed  (Ch i ld  A  has  missed 5  hours  o f  Phon ic s  and  the i r  ou tcome 

i s  need ing improvement  due  to  th i s ) .

- O f fe r  food  hampers/parce l s ,  warm c lo th ing,  f ree  un i fo rm e tc .

- P romote the  approach ac ross  school  w i th  pos ters ,  f l ye rs ,  in t roduce  a t tendance ambassadors  to  support  pup i l s  w i th  a t tendance

- Regu la r  t ime to  ta lk  fo r  paren ts  w i th  team – co f fee morn ings  on  p layground w i th  mus ic  fo r  f ree  fo r  examp le



Pupil Pledge

Created alongside pupil and 

parent voice to ensure a 

bespoke set of enrichment 

opportunities for all pupils at 

MFPS



More info

- Visits are warmly welcomed

- 01226 663498

- www.milefieldprimary.org.uk

- james.mcclure@hacademytrust.education

- leyan.jones@hacademytrust.education

- Karen.trickett@hacademytrust.education

http://www.milefieldprimary.org.uk/
mailto:james.mcclure@hacademytrust.education
mailto:leyan.jones@hacademytrust.education
mailto:Karen.trickett@hacademytrust.education
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